The Long Game

30+ Years as an Indie Apple Developer
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My Indie Developer
Journey




- Why are you doing this?

- What problem are you actually trying to
solve?

- How do you build when the tools keep
changing?

- Who is around you on this journey?












My Newton Apps (1994-2004)
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All- In on Newton BusinessWeek

Paris, France, 1995 February, 1996






“Nice speech
vesterday!”

Homma’s Brown Rice Sushi in
Palo Alto, California

Day after MacWorld Boston
August 7, 1997




Adam,

The Emate has a bright future — and it is for this reason that |
am pulling it back into Apple -which has the resouces to
market and sell it much more broadly. You can imagine that a
small spin-off company would not have such a large sales
force or marketing budget. With the appropriate investments in
sales and marketing, we hope that the Emate can become a
great success.

We are a little more confused about the MessagePad. Since it
costs more ($1K or more vs $700-799 for the Emate) and has
no keyboard, its market seems more limited than the Emate.
However, sales of the current MessagePad are brisk, so who
knows... What do you think?

Don’t worry — we are pulling this group back into Apple so that
we can invest even more sales and marketing resources into
these products, rather than dumping the products into a small
spin-off which lacks such resources.

Best,
Steve



Apple faces crunch time

It's makmg
headway but RN
sales are lagging X/

N APPLE
from Page 1E

the mood is still cautionary, espe-
cially since recent cancellation of
the Newton hand-held device. And a
significant amount of Apple talent is
fleeing the Mac platform to do
something they never thought possi-
ble: embrace the world of Windows.

“It is make-or-break time,” said
Daniel Kunstler, senior equity ana-
lyst with J.P. Morgan Securities. “An
eroding tech business is an oxymo-
ron. It doesn't stay in business long.
Thev're close to that bedrock, and
their revenues have to bounce off

» ad’ . 1S
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Newton Protest

Apple Infinite Loop * March 6, 1998

Adam Tow,
president of the
Newton's De-
velopers Asso-
ciation talks to
Newton fans
protesting Ap-
ple's decision
to quit offering
the hand-held
device. Inthe
critically impor-
tant community
of people who
develop soft-
ware for the
Mac, the mood




From: Steve Jobs

To: Apple employees

Subject: Newton protest today
Date: March 6, 1998, 8:09 a.m.

Some people are understandably upset that Apple has decided
to stop developing future Newton OS based computers,
especially the MessagePad. Today some of them are coming to
Apple to protest our decision. This is OK. We are reserving a
space for them on our campus and will provide them with
coffee and other hot drinks (it may be cold out there!).

Our decision to end Newton development was not taken lightly,
and is unlikely to be reversed. Even so, let’s welcome the
Newton customers and developers who come to protest this
decision. Hopefully they will feel our enthusiasm about the
future of Apple, and leave more settled than they arrived.
LIERLE

Steve

— Excerpt From Make Something Wonderful

Steve Fobs in his own words




“When | came to Apple, my first day on the
job, | crossed a picket line to get in the
building,” he says. “lt was a picket line of
customers who were protesting because
Steve had decided to kill the Newton device, if
you remember the Newton.”

"l was reflecting on [the protest] on the way to
elevator to get to my office," Cook says. "I
was thinking of how I'd been involved in
thousands of product announcements and
withdrawals and, | have to say, few people
cared. And all of a sudden, | was working for
this company where people felt so strongly
about something that they were out
protesting. | knew at that moment life was
going to be different.”

' il

AntennaGate Press Event
— People Magazine “Cook Says He Never Felt July 16, 2010

He Had to Fill Steve Jobs’ Shoes” March 19,
2021
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Digital Photography

2000



Blogging on the Twentieth Anniversary Mac

2001



Documentary Filming

Tiananmen Square, China, 2008
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Meraki for Medium to Meraki for Carrier

Large Networks Class Networks

Meraki enables customers from countless Proven wireless infrastructure for deploying

ndustries to connect people globally massive carrier-grade networks.

Building Websites



novation In The Valley
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Computer History Museum - April 16, 2007
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Gates-Jobs

D5

May 30, 2007



The Four Horsemen of the iIPhone

David Pogue, Ed Baig, Steven Levy, & Walt Mossberg
Apple Special Event « September 9, 2009
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“| don’t have an iPhone.

Actually, I've never used one.”

Jon Rubinstein, in an interview with Kara Swisher at CES,
2010
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IPad Introduction

January 27, 2010



Kara Swisher with a Newton Hat

January 27, 2010 - iPad Introduction



AntennaGate

July 16, 2010
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One more thing...
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New AppleTV Introduction

September 1, 2010
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Kara Swisher with Phil Sc

September 1, 2010
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Intersection of Technology and Liberal Arts

March 2, 2011



Jobs and iCloud

June 6, 2011
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$10 Billion Paid to Developers

Tim Cook at WWDC 2013
June 10, 2013



Tim Cook

Apple Event: “We still have a lot to cover.”
October 22, 2013
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Apple’s Jeff Williams at Code

May 27, 2015
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3 NEW SECTIONS
Grapnics, At Work,
lelworks

MacWorld + September 1993 [tttz
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“... the combination of
PowerBook and
Newton will be very
powerful indeed. No more

paper!”
— September 17, 1993
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Michael Jones

Journalist, Big Tech Media
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One Person,
Expanded




ChatGPT Xcode Codex
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- Determine what truly drives you to be
Indie

- Solve problems that matter
- Use the tools that expand what you can do

- Know when to pivot, when to let go, when
to rebuild

- Don’t do 1t In isolation
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